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Driving Business Excellence: How
Neutrinos Intelligent Process
Automation Platform Transformed
Decision-Making and Observability
for a Leading Insurer

Abstract Products/Lines of Business

A leading insurance provider, faced critical Life and Health (L&H) insurance across
challenges in decision-making due to Individual Life Protection, Group,
fragmented data systems and limited Protection and Investment, Health

operational visibility. By implementing Neutrinos  Protection, Maternity Care, and more.
Intelligent Process Automation Platform, they

achieved unprecedented real-time business

observability, dramatically improved

decision-making processes, and realized

significant operational efficiencies.

About the Customer

The customer is a leading international financial services group that helps people make
their decisions easier and lives better. They operate primarily in the United States and
Canada, and also widely across Asia-Pacific and globally. As a trusted financial services
provider, they deliver insurance, as well as wealth and asset management solutions for
individuals, groups and institutions.

Context

The customer was dealing with fragmented data systems that hindered effective
decision-making and operational efficiency. Not only were they not able to monitor
their data, they were also unable to produce actionable insights.

\ Siloed data across multiple systems: Data was isolated in
separate systems, leading to a lack of integration and
difficulties in accessing a comprehensive view of information.

N\ Lack of visibility: Most workflows and processes were hidden
across multiple layers, making it difficult for employees to
extract relevant data for decision-making.

N\ Lack of real-time insights: Their analysts faced delays in
obtaining real-time information about critical operations
including claims, regulations, and more.

\ Inefficient manual decision-making processes: Decisions
were made based on manual processes that were
time-consuming and prone to errors.

\ Difficulty in maintaining regulatory compliance: Ensuring
adherence to regulations became challenging due to the
fragmented systems and disparate data sources.

N\ Inconsistent service level agreement (SLA) adherence: Since
SLAs were not met because of silos and lack of coordination,
there were inconsistencies in the quality of service provided to
policyholders.

Acknowledging the need for improvement, they pursued a solution to enhance business
observability and gain a clearer understanding of their business-critical processes.



Neutrinos Solution

A Connected Intelligent
Process Automation Platform

The customer partnered with Neutrinos to
achieve the goal of implementing a
comprehensive reporting system that
provided actionable insights into key
business processes, including claims
management, underwriting, and policy
servicing. Neutrinos aimed to use their
Intelligent Process Automation Platform to
improve data-driven decision-making,
enhance transparency, and reduce
operational inefficiencies. The platform
provided an integrated approach to
observability and decisioning, combining
advanced analytics, Al-driven insights,
and robust governance capabilities.

Key capabilities implemented included

including TATSs, SLAs, and case statuses. This
integration eliminated data silos, providing a
single source of truth for decision-making.

% A centralized data hub for all business metrics,

Advanced analytics and reporting that
= powered real-time reports, including Synergy
— Case Count, SLA, TAT, and Audit Log reports.
These insights helped track performance,
identify bottlenecks, and quickly implement
corrective actions.

o 2T o Rule-based automation with Al helped enable
o @ o key decisions, such as case approvals and task
o Lg © assignments, improving accuracy and reducing

manual intervention. This helped streamline
processes, ensuring SLAs were met consistently.

Full application lifecycle management helped
manage processes from deployment to
monitoring and optimization of applications. This
reduced downtime, enhanced performance,
and ensured seamless service delivery.

o@ Governance tools ensured all decisions met

regulatory standards. The platform’s audit
capabilities tracked user actions, providing
visibility into compliance with internal and
external policies.

impacted business performance, enhancing
overall agility and responsiveness. A data-driven
culture was also established in the organization.

Data extraction and actionable insights directly
[ O

Impact

The intelligent platform ensured
business observability which
improved decision-making by
offering real-time insights into system
performance. The customer was able
to detect and address issues before
they affected policyholders. Key
metrics and impacts include:

N\  Turnaround Time (TAT)
Improvement:

+ Reduced average case
processing time by 60%

« Increased on-time task
completion rate from 75%
to 98%

N\ SLA Compliance:

+ Improved SLA adherence
from 80% to 99.5%

« Enabled real-time SLA
tracking and proactive
issue resolution

\ Operational Efficiency:

« Automated 80% of routine
decision-making
processes

* Reduced manual data
gathering and analysis
time by 90%

N\ Risk Management and
Compliance:

« Achieved 100% audit-ready
status for regulatory
inspections

+  Reduced
compliance-related
incidents by 95%

Resource Optimization:

+ Improved team
productivity by 40%
through data-driven task
allocation

« Reduced operational costs
by 30% annually

The platform’s modular design allowed the customer to scale solutions as their needs
evolved, supporting growth and adaptation in a dynamic market. They were empowered
to make proactive decisions, resulting in continuous improvement, enhanced agility, and

strong business performance.

About Neutrinos

Neutrinos is a technology company that automates business processes for insurance enterprises. The Neutrinos Al-infused
intelligent process automation platform includes everything needed to design, automate, and optimize complex processes
end to end. Our holistic insurance expertise, intelligent automation platform, and pre-built accelerators, help leading insurers
accelerate their enterprise reinvention across underwriting, claims, and distribution — resulting in faster growth and superior
omni-channel experiences. To learn more go to www.neutrinos.com.
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https://www.linkedin.com/company/neutrinosbuildnextincredible/
https://www.youtube.com/channel/UCzGROtO-WfTXHzHvEVdKgcw/

